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● Catalyse entrepreneurial problem-solving culture

● Mobilise local financial and social capital

● Building out ‘enterprising ecosystems’



● Catalyse entreprenuerial problem-solving culture
○ Activist + organiser + permie + entrepreneur
○ Financial investor + expert + mentor + supporter
○ Roles and relations

● Mobilise local financial and social capital
○ Friendly & patient capital
○ Skills, knowledge, expertise
○ Under-utilised capacity & resources

● Building out ‘enterprising ecosystems’
○ Institutional infrastructure and systems
○ ‘Multiple pathways’ and ‘convergence networks’
○ Examples - investor and entrepreneur networks, incubators, 

‘entrepreneur schools’, etc.

















● 5 in Totnes, 1 in Brixton
● In Totnes

○ 600 attendees
○ 22 enterprises pitched, 19 still going
○ Approx. £80,000 raised in form of debt and grant
○ Approx. £15,000 in non-financial ‘investments’
○ 350 investments, 120 investors
○ Approx. 15 new jobs
○ Costs = approx. £1200/event + plus 

activist/’volunteer’ time



● enterprise is ethical, sustainable and appropriately local
● demonstrates competence through business plan and/or track 

record
● business model does not rely on donations or grant funding
● ‘investment’ required would allow venture to ‘get to the next level’ – 

investment could be financial and/or non-financial.
● ideally would operate in one or more of the sectors identified in the 

Local Economic Blueprint – food, renewable energy, housing, 
health & care

● contributes to the long-term resilience of the community
● one slot is reserved for a youth-led enterprise.





1.  Preparing the soil
● Assess local conditions

○ Key sectors - (Local Economic Blueprint)
○ Import substitution survey - (Berkshares)
○ Mapping networks - allies, catalysts, influencers, 

supporters
○ Mapping ‘new enterprise’ ecosystem 
○ Mapping assets - land, buildings, skills

● Engage and build support
○ Develop collaborative relationships
○ Visioning and awareness raising events
○ Build networks - coffees, socials, pubs
○ Communications - email newsletters, social 

media
●



2. Planting the acorn
(the LEF!)

● 12-3 months
● 6-3 months
● The Day
● Follow up
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3. Cultivating the garden
● Nurturing relationships and networks 

of relationships
● Incubator /co-working space
● Training and capacity-building 

programmes
● Local investor networks
● Mutual credit system
● Local/regional bank
● New models - pollinator, anchor 

institutions, cooperatives, peer 2 
peer, circular, community land trusts

● Fab labs
● Crowdfunding and other internet 

platforms
● Social enterprise networks
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Community Supported Entrepreneurism
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Universities - Schumacher, 
Plymouth, Exeter

Local political 
actors

Entrepreneur 
programs - SSE

Bank of Devon?

Fab lab?

Mutual credit 
system? Atmos?
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Could this support:

● Green and/or 
social 
enterprise?

● Cooperatives?
● Economia 

Solidaria?
● Degrowth?
● Commoning?

















Growing our local food economy
In T&D we spend about £30m pa on food 

and drink
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