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Hope, Possibilities, & Resilience

Dear Transition Community,

Clearly, we live in troubling and uncertain times. The rise of white nationalism, police violence, 
uprisings, and the global pandemic all made 2020 a particularly painful, tragic year. Yet at Transition 
US we continue to be inspired by the resilience of our local Transition Initiatives. We find hope in the 
passionate commitment of our Transition leaders, partners, and staff. We are energized by our network 
and all members of our Transition community dedicated to reimagining and rebuilding our world.

In 2020, Transition US focused on a leadership transition and staff capacity building. Our founding 
Executive Director, Carolyne Stayton, retired last August after 11 years of dedicated service. Our Interim 
Executive Director, Don Hall and National Network Organizer, Marissa Mommaerts have stepped up to 
fill Carolyne’s role with the support of Communications and Outreach Coordinator Ratih Sutrisno and 
newly hired Programs Coordinator Jessica Alvarez-Parfrey.

In the face of the global pandemic, we made the decision to postpone our 2020 National Gathering 
to protect the health and safety of our community. Because we had a stellar lineup of speakers and 
sessions, at first there was much disappointment and grief. Yet we swiftly designed our year-long 
national campaign, “From What Is To What If: Reimagining and Rebuilding Our World” to take place. 
Over the past several months, we have been sharing our visions for a better world, strategizing as a 
network, and collecting inspiring stories from all across the country. Additionally, our National Gathering 
planning committee went right to work planning an online gathering for 2021. The staff at Transition US 
has continued to work hard through all of this, launching a new website, running training courses on 
Regenerative Leadership and Social Justice, hosting webinars, and more to keep our movement growing.

Despite the current challenges, Transition US  remains committed. We are proud of the work we’re 
doing, how Transition US itself is evolving, and where the movement in this country is headed. As we 
look forward to potentially even greater challenges and opportunities to come in the next 12 months, 
we are laying the necessary foundations to be even more resilient, adaptive, effective, and impactful 
moving forward.

In gratitude and solidarity,

Don Hall,
Interim Executive 

Director

Marissa 
Mommaerts, 

National Network 
Organizer

Ratih Sutrisno, 
Communications 

and Outreach 
Coordinator

Jessica Alvarez-
Parfrey, Programs 

Coordinator



Our Approach

Our History

Founded in 2009, Transition US is a 501(c)(3) 
nonprofit that serves as the official national 
hub for the Transition Movement in the 
United States through a Memorandum 
of Understanding with the international 
Transition Network. 

Our Mission

Our mission is to catalyze and strengthen 
a national network of people-powered 
groups who are building local resilience 
through community action. We do this by 
inspiring, encouraging, networking, training, 
and supporting the other members of this 
national network. 



Cooperation Humboldt
Humboldt County, California

When the pandemic exposed the ways our current 
systems fail to support fundamental human 
needs, Cooperation Humboldt saw opportunities 
for transformation. Volunteers ran errands and 
delivered supplies to community members, 
made DIY hand sanitizer, cleaning supplies, and 
face masks, and coordinated advocacy work to 
push for needed changes with other allied local 
organizations/institutions. At the same time, 
Cooperation Humboldt delivered 241 small garden 
setups providing direct access and food autonomy 
to low income residents at no charge.

Through these programs and many others, 
Cooperation Humboldt is transforming their 
county into a regenerative community that can 
sustain life and future generations as we face 
climate crises and natural disasters.

Right: A mini-garden being installed. Photo sourced 
from Coperation Humboldt’s Facebook page.

“I am so fortunate to have received 
a mini garden this past Saturday. 
Thank you to Cooperation Humboldt 
for affording my son and I the 
opportunity to learn and eat healthier. 
We can’t wait to watch them grow and 
one day cook with veggies from our 
own backyard!”

NATASSIA, MINI GARDEN RECIPIENT

Transition Initiative Spotlights

Transition Rochester
Rochester, Minnesota

To celebrate the 50th year since the first 
acknowledged Earth Day, Transition Rochester 
hosted an open webinar titled the “State of our 
Species Address.” Only in their first year as a 
Transition Initiative, this event was designed as 
their “unleashing.” The group invited a professor 
from the University of Minnesota, Dr. Nate Hagens 
to explore how we have evolved as a species 
environmentally and economically, and depending 
upon the choices we make, several scenarios 
on how our future may look. Attendees gained 
insight on how to build individual and community 
resilience as we transition to a post-carbon/post-
growth world.

“We need a change of cultural 
purpose, away from money – but 
that can’t happen until we pass 
through a financial “recalibration” 
and emergency. Humans need to 
stimulate our primitive brains without 
wrecking the planet.”

DR. NATE HAGENS, FEATURED SPEAKER AT 
“STATE OF OUR SPECIES ADDRESS”



Local 20/20
East Jefferson County, Washington

Local 20/20’s Local Investing Opportunities 
Network (LION) is a network of local citizens whose 
mission is to build a prosperous and resilient 
community by investing their money locally. 
With over 60 individual investors, LION supports 
business and nonprofits seeking financing. 
Right when the pandemic hit, LION created an 
Emergency Loan Application for businesses 
and nonprofits that were financially affected by 
COVID-19. They created an emergency fast track 
process to handle applications from over a dozen 
businesses and nonprofits in East Jefferson County 
that were financially disrupted by the emergency.  
Additionally, many LION members proactively 
offered loan relief of some kind to their existing 
borrowers. Recently LION has opened an evolving 
relationship with a non-profit entity focused on 
inclusive entrepreneurship. 

“Members of LION acknowledge 
the presence of systemic, cultural, 
and personal racism, and that 
many existing systems of power 
continue to distribute privilege and 
access inequitably. We recognize 
that access to money is power, and 
that traditional financial systems 
contribute to systemic racism and 
inequity. We also acknowledge that in 
East Jefferson County we live on land 
usurped from indigenous peoples.”

LION MEMBERS ON DIVERSITY, EQUITY AND 
INCLUSION.

“I glean because I’m really concerned 
with food security, and this is a great 
ecologically friendly and innovative way 
to resurrect food and redistribute it.”

ADELAIDE, SUNCOAST GLEANING PROJECT 
VOLUNTEER

Transition Sarasota
Sarasota, Florida

Since 2010, Transition Sarasota has employed 
gleaning as a key strategy for igniting economic 
and community resilience. With their Suncoast 
Gleaning Project, volunteers harvest and rescue 
excess produce from area farms so we can put 
their nourishment to better use. Through 2020, 
Transition Sarasota worked with three local farms 
to host 18 gleaning events. With a total of 605 
donated volunteer hours, the organization was 
able to donate 68,413 pounds of fresh produce!

In addition, in response to the COVID-19 
pandemic, Transition Sarasota collaborated 
with the local university to provide their local 
community with an easy guide to direct-to-
consumer opportunities available from area farms. 
In 2021 they plan to continue rescuing as much 
produce as possible, educate the community on 
reducing food waste, and spark conversations 
about local food and food justice.

Left: A snapshot of a few of the several thousand 
pounds of produce gleaned. Photo sourced from 
Transition Sarasota newsletter.



Our Programs

National Gathering 2021

The 2021 Transition National Gathering will be 
a two-week online event to activate, energize 
and inspire! Currently planned for Fall 2021, the 
Gathering will bring together nationally known 
speakers and successful local project leaders who 
are helping their communities reduce their carbon 
footprint, increase food access, meet local needs 
equitably, and improve personal and community 
resilience in the face of uncertainty. With a strong 
focus on practical action, the Gathering will spark 
new ideas for action across the nation. You won’t 
want to miss it!

Webinars

With many folks in our network spending more 
time at home, we stepped up our free webinar 
series in collaboration with the Inner Resilience 
Network and our Politics & Policy in Transition 
Working Group, which just formed earlier this 
year.

Recordings from online events are available on our 
YouTube channel.

Training Courses

Transition US hosts highly-interactive courses to 
share best practices from around the world and 
help participants avoid common pitfalls, accelerate 
their local group’s development and expand their 
impact. We help form meaningful and long-lasting 
connections, offer powerful resources, and leave 
participants  energized to tackle the work ahead. 
This year, we hosted two major online trainings: 
Regenerative Leadership for Social Change and 
our Social Justice Community of Practice.

A redesigned version of Transition Launch Online 
Training, called “Regenerative Leadership for Social 
Change,” was attended by a record-breaking 115 
participants from all over the world, including 
many groups.

A pilot version of our Social Justice Community 
of Practice took place in partnership with 
Cooperation Humboldt and our Social Justice 
Working Group.

Neighborhood Handbooks

Transition Streets is a project that works 
on a neighborhood scale, bringing together 
clusters of households to go through a user-
friendly handbook to help each participant 
reduce household energy, water, waste, and 
transportation miles, and save money in the 
process. We completed pilots of two editions of 
Transition Streets –Transition Streets on a Budget 
and Transition Streets Water-Saving Edition, which 
will be widely available this year.

Ready Together is a program that prepares our 
households and neighborhoods to respond 
to climate emergencies and disaster in a 
collaborative and coordinated way.  We are 
especially interested in supporting partnerships 
with local municipalities. This program was piloted 
this year and will be rolled out in spring 2021.

16
total events

1,000
live participants

4,500
recordings watched

https://www.youtube.com/transitionus
http://transitionstreets.org
https://readytogether.net


From What Is to What If: 
Rebuilding and Reimagining 
Our World
When we made the decision to 
postpone our in-person national 
gathering, we worked even harder 
to build connection in a socially 
distanced world. We launched “From 
What Is to What If: Reimagining and 
Rebuilding Our World,” a campaign 
built to help us come together as 
a movement to connect with each 
other, envision positive futures, 
rethink our national strategy, 
and take practical action to build 
community resilience everywhere.

Phase 1:
Positive Visioning (The Heart)

Our mission is to catalyze and strengthen 
a national network of people-powered 
groups who are building local resilience 
through community action. We do this by 
inspiring, encouraging, networking, training, 
and supporting the other members of this 
national network. 

“Beauty in harmony with nature. A 
kind of steady-state population: not 
seeking growth. Remembrance of the 
hard times we had to go through, and 
what went on before (learning from our 
errors). Gratitude. Cooperation. “

SURVEY RESPONDENT

“I celebrate how far we have come 
in twenty years to manifest a human 
society based on deep knowledge 
of that. Indeed, it was inconceivable 
that humanity would not eventually 
recognize that we had soiled our 
own nest, that our lives depend on 
a healthy environment, and that 
it was up to us to clean up our 
mess. With this new perspective of 
interdependence, our lives changed 
for the better, even in what looks like 
“worse” circumstances.”

SURVEY RESPONDENT



Phase 2:
Movement Strategy (The Head)

In the second phase of our campaign, we 
have been inviting Transition leaders to 
participate in our strategic planning process. 
Building on surveys and interviews conducted 
earlier in the year, we have been facilitating a 
series of monthly National Network Strategy 
Conversations to solicit additional feedback 
from our grassroots movement. Over 100 
members of local Transition Initiatives, 
alumni of our Collaborative Design Council, 
and leaders of our national working groups 
have participated in these sessions. Following 
each conversation, we have published a 
report summarizing key takeaways. The calls 
have been so well received that we will be 
continuing these conversations through much 
of 2021.

• “Deepening Our Analysis: Connecting the 
Dots between Social Justice, Extractive 
Economy, and Ecological Crises” (July 28)

• “Communications, Messaging & 
Storytelling” (August 25)

• “Strengthening the Grassroots Transition 
Network” (September 22)

• “Resourcing Our Movement” (October 27)
• “Building Capacity and Increasing Our 

Impact as a National Network” (November 
24) 

• “Power, Leadership, and Healthy 
Movement Culture” (December 22)

Phase 3:
Stories to Action (The Hands)

In the third phase of the campaign, Transition 
US invited community resilience-building 
initiatives all over the country to share 
inspiring stories with our national network. 
We are collecting stories of innovative, 
successful, and replicable projects that 
have furthered the causes of sustainability, 
justice, cooperation, and regeneration in 
neighborhoods, towns and cities, states, and 
regions throughout the US. Check out the 
stories we have already published (more to 
come!):

• “Transitioning Our Money to Invest Local,” 
by Leslie MacKenzie of Transition Twin 
Cities

• “The Hardest Work Can Be a Blessing: 
Grief Work in Transition,” by Kaat Vander 
Straeten of Transition Wayland

• “A Farmer and His Extra Row,” by Laura 
Markowitz of Transition Town Jericho

• “Bringing Community to the Table in 
Climate Adaptation,” by Leslie MacKenzie, 
cofounder of Transition Longfellow

• “The Rosewood Public Orchard,” by Anne 
Burke of Columbia Resilience

We have made a significant impact 
already, and the campaign is still 
underway. Learn more at
www.transitionus.org/whatif.

https://www.transitionus.org/whatif/thehead/
https://www.transitionus.org/whatif/thehead/
https://www.transitionus.org/deepening-our-analysis-connecting-the-dots-between-social-justice-extractive-economy-ecological-crises
https://www.transitionus.org/deepening-our-analysis-connecting-the-dots-between-social-justice-extractive-economy-ecological-crises
https://www.transitionus.org/deepening-our-analysis-connecting-the-dots-between-social-justice-extractive-economy-ecological-crises
https://www.transitionus.org/national-network-strategy-conversation-communications-messaging-and-storytelling/
https://www.transitionus.org/national-network-strategy-conversation-communications-messaging-and-storytelling/
https://www.transitionus.org/strengthening-the-grassroots-us-transition-network/
https://www.transitionus.org/strengthening-the-grassroots-us-transition-network/
https://www.transitionus.org/resourcing-our-movement/
https://www.transitionus.org/deepening-our-analysis-building-capacity-and-increasing-our-impact-as-a-national-network/'
https://www.transitionus.org/deepening-our-analysis-building-capacity-and-increasing-our-impact-as-a-national-network/'
https://www.transitionus.org/power-leadership-healthy-movement-culture/
https://www.transitionus.org/power-leadership-healthy-movement-culture/
https://www.transitionus.org/transitioning-our-money-to-invest-local/
https://www.transitionus.org/all-things-mortal/
https://www.transitionus.org/all-things-mortal/
https://www.transitionus.org/a-farmer-and-his-extra-row/
https://www.transitionus.org/bringing-community-to-the-table-in-climate-adaptation/
https://www.transitionus.org/bringing-community-to-the-table-in-climate-adaptation/
https://www.transitionus.org/rosewood-public-orchard/
https://www.transitionus.org/whatif


Network Organizing

National Organizing Framework

We are in the process of implementing a National 
Organizing Framework that will enable us to work 
together more effectively moving forward. It 
consists of a concise description of our national 
network as it currently exists, specific benefits 
and responsibilities related to membership, and 
a streamlined application form that can be used 
by national working groups and regional hubs, 
as well as local initiatives. In November 2020, 
we sought and integrated feedback from our 
national Collaborative Design Council, and will be 
publishing the framwork this year.

National Working Groups

National working groups may be catalyzed by 
Transition US or emerge spontaneously from 
our national network to address a wide variety of 
topics related to Transition, channeling the power 
of a common interest into coordinated action. 
Responding to the needs of our entire network, 
working group members collaborate to produce 
and offer valuable resources like national network 
calls, webinars, trainings, retreats, and how-to 
guides that relate to their specific areas of focus. 
Current national working groups include Politics & 
Policy in Transition, Transition Schools, the Inner 
Resilience Network, the Social Justice Working 
Group, Local Initiatives Support, and Systems 
Design.

Collaborative Design Council 

Our national Collaborative Design Council was 
established in 2016 to create a space for local 
initiative, regional hub, and national working group 
leaders throughout the US to come together to 
learn from each other, share ideas, resources, 
skills, and information, provide input on Transition 
US activities, and collaborate on projects that 
guide and support the Transition movement. 
Transition US staff and Board members also 
participate on this 18-member Council, which 
invites new members to join annually.

2020 Council Members
• Aleisa Myles, Transition Town Media
• David Cobb, Cooperation Humboldt
• Galen Meyers, Inner Resilience Network
• Jessica Alvarez Parfrey, Eco Vista
• John Foran, Eco Vista
• Jul Bystrova, Inner Resilience Network
• Kaat Vander Straeten, Transition Wayland
• Karen Tuininga, Transition Town Charlotte
• Leslie Mackenzie, Transition Twin Cities
• Mark Juedeman, Transition US Board
• Marissa Mommaerts, Transition US Staff
• Paul Carlson, Simply Living
• Shaktari Belew, Transition Trainer
• Shelley Buoniuato, Fayetteville Citizens Climate 

Lobby
• Theo Talcott, Transition Town Manchester
• William Mutch, Transition Palo Alto



Financial Highlights

Revenue

Transition US generated $139,401 in total 
revenue in 2020. $71,061 in donations came from 
hundreds of individual supporters contributing 
between $5 and $10,000. We also received $53,710 
in grants from the Yavanna Foundation, Transition 
Network, and others, and $11,630 in earned 
income, mostly from our Regenerative Leadership 
for Social Change online training.

Community Resilience Stimulus Fund
In April, Transition US launched a Community 
Resilience Stimulus Fund to help cover a major 
budget shortfall caused by the pandemic and 
support Transition leaders in need to continue 
and expand their essential work. Thanks to 79 
generous donors who contributed a total of 
$14,318 to the Fund through the end of May, we 
were able to retain our four part-time staff and 
provide seed grants for 11 community resilience 
leaders throughout the country building worker 
co-ops, victory gardens, a maker space, “Honoring 
the Elders,” and national working groups.

Year-End Fundraising Campaign
At the end of 2020, over 130 individual donors – 
giving between $5 and $10,000 –came together to 
help us meet our $40,000 matching challenge and 
raise over $80,000 to support Transition US in our 
mission to help communities all over this country 
rise to the challenges of our time. Thank you very 
much for your generous contributions to our 2020 
year-end campaign! 

Expenses

Transition US spent $168,462 in 2020. While 
$141,294 (84%) of this went to paying four part-
time staff and several independent contractors, 
you can see from the chart above that the vast 
majority of staff and contractor time was used for 
network support, engaging in communications and 
outreach, and running and developing programs. 
Other major expenses this year included 
Community Resilience Stimulus Fund seed grants, 
rent for our office in Sebastopol (which we 
have since discontinued), and various software 
subscriptions to facilitate online collaboration and 
outreach.

Grants 
39.4%

Earned Income 
8.5%

Communications
24.8%

Donations
52.1%

Admin & 
Fundraising

14.8%

Network Support
39.8%

Programs
20.7%



Board of Directors Perspectives

Lisa Lin

TUS’s focus on supporting 
movements for social justice, 
peace, and environmental 
sustainability in the U.S. and 
worldwide aligns strongly with 
my local personal mission. 
Now, more than ever, I 
understand the need for 
solutions to be co-produced 
amongst Transition leaders and 
organizers across the network 
to meet the challenges they 
see in their communities. Their 
connections and knowledge ‘on 
the ground’ is crucial to building 
local resilience, and I think the 
Transition network and model 
elegantly and efficiently enable 
that to happen. As a board 
member, I am grateful to be 
able to see this in action and 
hear about the success stories 
from program participants, 
community partners, and staff. 
It provides a sense of hope 
for the future and continued 
commitment to Transition.

Mario Yanez

Transition US, and Transition 
as-a-whole, are faced with the 
improbable task of inspiring 
humanity to consciously choose 
a different path: one of allowing 
the capacity of living systems 
to regenerate Life. Transition 
US’s potential to bring about 
a different way of thinking 
and being – a higher purpose 
– for communities across the 
US is what inspires me to 
engage as a board member. 
I am excited for our role in 
collectively catalyzing people to 
embrace their fullest humanity, 
one that purposefully lives 
into our interdependence 
with the more-than-human. 
At a community level, this 
might manifest most fully as 
prolific self-governance at 
every scale that creates space 
for meaningful livelihoods 
and local living economies, 
dedicated to bioregional 
regeneration, to flourish.

John Foran

Transition US has been 
instrumental in inspiring local 
movements by communities 
across the United States (and 
beyond). I have witnessed this 
personally in the Eco Vista 
Transition Initiative adjacent 
to the University of California, 
Santa Barbara, where I work.  
A predominantly student-
led adventure is underway 
to turn their 15,000-member 
community into an eco-village 
of thriving gardens, affordable 
housing, cultural vibrancy, and 
a solidarity economy.  This 
is the hallmark of Transition 
as I see it: to enable systemic 
transformations of the places 
we live into the world we 
want to see. This creates a 
momentum for hope and 
action that sustains all of us.

Transition US Board Members

• Ayako Nagano, Transition Berkeley
• Audrey Ordenes, True North Consulting
• Erik Lindberg, Transition Milwaukee
• John Foran, Eco Vista Transition Initiative

 

• Lisa Lin, Rice University
• Mark Juedeman, Resilient Helena
• Mario Yanez, Inhabit Earth



Celebrating Our Supporters
Thank You for Supporting 
Transition US

As donors, volunteers and champions, your 
gifts are investments in our work and they 
enable us to plan our spending and create 
new programs. Your support is even more 
important during a global pandemic when 
it’s vital for an organization like us to be 
flexible enough to respond to changing 
needs. Your gifts allow us to respond 
with innovative programs that go beyond 
our local communities and help face the 
overwhelming challenges caused by climate 
disruption, destructive economies, and 
growing inequality. In the last few years, 
we’ve been looking for new ways to help 
resilient communities create systems that 
meet human needs, enhance the quality 
of life, and allow us to live in balance with 
nature. In the coming year, we hope to help 
even more people reimagine and rebuild our 
world by continuing to improve our existing 
programs, exploring new services, making 
new friends, and appreciating the old ones. 
And though we keep a keen eye on the big 
picture, we know that it’s often the small 
accomplishments that have the biggest 
impact. Thank you for making these moments 
possible and we hope that you will continue 
to celebrate with us!

Take Action
•  Donate to Transition US
• Subscribe to our mailing list
• Email us for volunteer opportunities

Transition US PO Box 917 Sebastopol, CA 95473 | www.transitionus.org | 1.707.824.1554 | info@transitionus.org

https://www.transitionus.org/civicrm/?civiwp=CiviCRM&q=civicrm%2Fcontribute%2Ftransact&reset=1&id=1
https://us1.list-manage.com/subscribe?u=16a9bff55e0e10287af37f7e0&id=55c243ce26
mailto:info%40transitionus.org?subject=
https://www.facebook.com/TransitionUS
https://www.instagram.com/transition_us/
https://twitter.com/TransitionUS
https://www.youtube.com/transitionus

